
HOLLISTER SCHOOL DISTRICT

February 24, 2022
To: Hollister School District Community
 
From: Hollister School District Board of Trustees
 
Re: Budget Stabilization Plan
 

In the spirit of transparency with our community, we’d like to provide the following summary
regarding the District’s budget deficit. Our hope is to provide background and, perhaps, some clarity
regarding the process we are moving through. We will be holding a Special Board Meeting on Thursday,
March 3, 2022, at 6:30 PM to discuss budget reductions.

The Hollister School District is required to create a budget stabilization plan due to deficit
spending. As the school year has progressed, it has become increasingly clear that, although all our
programs are student-centered and benefit our students, not all our programs are sustainable.
 

Our District operates under an adopted budget that was created in the Spring of 2021 for the
current 2021-2022 school year. The budget reflects overstaffing and indicates that 93% of our funds are
allocated to staffing. Based on current data, for a District our size to be considered appropriately staffed, it
is recommended we invest less than 90% of our funds in staffing costs. The current deficit is projected at
$3.3 million in addition to $2.7 million in needed budget transfers for current salaries.

 
Throughout the current school year, we have held several Regular and Special Board Meetings

where we have discussed our budget uncertainties. Although our 2021-2022 school year budget was
adopted in June, our budget required a 45-day revision which was publicly approved on August 17, 2021.
In September, we reviewed the closing of the books for the previous school year, 2020-2021 through the
Unaudited Actuals process. At this meeting on September 28, 2021, we publicly reviewed the need for
budget reductions. As a result, in October we received and shared with stakeholders a letter from our San
Benito County Office of Education (SBCOE) notifying us of our District’s deficit spending and
insufficient funds allocated to reserve levels. 
 

To assist us in working through these growing concerns, in November we hired Michael Bishop
& Associates to guide us through the budgetary processes and fiscal stabilization. We will be working
with Michael Bishop & Associates through June 30, 2023. On December 14, 2021, during our Regular
Board meeting, we reviewed and approved First Interim. This is a snapshot of expenditures and the state
of the budget through October 31, 2021. At this meeting, we also discussed with our Superintendent a
Report on Budget and Fiscal solvency timeline which explained known budget information from July 1,
2021, forward. In preparation for possible staffing reductions, Superintendent Sanchez explained on
January 28, 2022, a Discussion Item on Lay-Off Process: Certificated and Classified Staff during a
Regular Board Meeting. This agenda item allowed for us to share with the community that a public
discussion and vote are necessary to trigger a lay-off process.
  

On February 15, 2022, a Special Board Meeting was held for the Discussion and Report HSD
Comparative Analysis of the 2021-22 First Interim Report. During this report, Mr. Bishop from Michael
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Bishop & Associates gave a thorough explanation of his observations thus far and action steps to consider.
Our current status is that we know that our budget cannot sustain the number of staff we currently have.
We are $3.3 million in deficit spending and will need to make $2.7 million of salary shifts from
unrestricted resources to restricted resources. During our Regular Board Meeting on February 22, 2022,
we received another report from Superintendent Sanchez reviewing the previous information and our next
steps.
 

We must face the current deficit and address the impacts on our budget to achieve fiscal solvency.
This process will include staff reductions that will be reflected in reductions to all employee groups:
administrators/unrepresented, certificated, and classified. We will be discussing these reductions at a
Special Board Meeting on Thursday, March 3, 2022, at 6:30 PM.

We want to assure our community that our approach to staff reductions has been student-centered,
thoughtful, and mindful of moving our District forward during these challenging times. Although our staff
reductions are difficult and not ideal, we look forward to bringing fiscal stability to our District and know
that we will get through this together.
 
 
Respectfully,
 
 
Carla Torres-Deluna
Board President
 
 
Lisa Marks
Board Clerk
 
 
Elizabeth Martinez
Board Trustee
 
 
Cathy Toste
Board Trustee
 
 
Jan Grist 
Board Trustee
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